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Symbol used to Indicate the start or end of a
process

Symbol used to indicate an event, task or action

Symbol used to indicate whiteboard actions

Symbol used to indicate e-whiteboard actions

Symbol used to indicate paper documents and
proforma activity excluding patient Case Notes

Symbol used to indicate Case Note activity

Symbol used to indicate a decision point. The
question is shown in the icon and there will be two
options

Symbol used to indicate a choice as to which path
to take. There can be multiple outputs.

Symbol used to indicate a point whereby all output
paths should be actioned.

Symbol used to illustrate Diary/Whiteboard
Updates, labelled accordingly i.e
Admission Diary = AD
Receptionist Diary = RD
Transfers Whiteboard = TW
Patient Whiteboard = WB

Process end

Stored Data

Report Point

Annotation
(Notes)

Symbol used to Indicate the start or end of a
process

Symbol used to indicate a system where
data is captured inc. emails

Symbol used to indicate a reporting point i.e.
system generated reports or escalation points to
management etc.

Symbol used to indicate a link to
another map

Symbol used to indicate a link from
another map

Symbol used to illustrate link to maps within
other Visio documents

Symbol used to include a comment or
additional information

One-way arrow used to show sequence of events

and what is produced by an event.

Symbol used to illustrate multiple issues,
numbered accordingly

Symbol used to illustrate multiple ideas,
numbered accordingly
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Symbol used to Indicate
Indifferent

Symbol used to Indicate
Unhappy
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CAMHS - SPA Flow (re One Portal) — To Be — Map 1

CYP - Children & Young People | YP — Young Person |

GP appointment, conversation,
parental concern, etc

CAMHS Portal sends email to
CAMHSSPA Inbox

CAMHSSPA mailbox,
monitored by Admin Team

Start
process

Professional / Parent / YP

Via Various, Identify mental b Telephone/Letter, R
health need Make referral (this can be a
1 self referral) 2

Via Portal/Email/

CAMHS Admin
Via RiO,
check for open referral

CAMHS Admin
Via Email/Telephone/
Letter,
receive all referrals

CAMHS Admin
Open Via RiO, send to Process
Case Specialty dealing with ends
case
5
Check NHS SPINE if needed
to confirm demographics
4

New Via RiO, open new
Case referral with SPA form —

if known check

demographics for matq 6

4 Including previous referrals

Clinician
Via RiO, adds ‘SPA

Screening’ progress note

Author: Jenny Poole — Improvement Facilitator

% CAMHS Admin CAMHS Admin documenting referral
Via RiO, upload Via Excel, update ‘Daily . N Clinician details and any alerts 11 Clinician
= documents and update Sheet’ spreadsheet with vl 2660, g el Via RiO, checks Makes decision regarding
< o Sheet’ to pick up ’ )
(@) referral details in new referral and allocate referrals uploaded documents & T next action
progress notes [ 7 screening Clinician [ 8 9 10 Clinician 13
Via RiO, completes ‘Risk
Screening’ and ‘SPA
Screening’ template: 2
A A A A
Clinician P
Clinician Decision — non-complex Clinician . M .
. . L. . . Decision — more information
Decision — not for CAMHS case: refer on to Access Decision — risk call required required
15 UEE 16 17 18
Clinician M M
Via RiO, transfer case to Process Gzo tBoox :p G: tBoox :p
appropriate specialty’s ends : :
To Do list
Process Owner: Dave Smith — Deputy Head of CAMHS Last Revised Date: 15/04/2025 P 5
Version: 1.0 age




CAMHS — SPA Flow (re One Portal) — To Be — Map 2

CYP - Children & Young People |

Using template QAM.Hs_Ad.m.Iﬂ
Via Word/Email/Post,
proofread and send

letter to referrer

Clinici Clinici

TN ET Via Word, drafts letter to Via Excel, adds to Clinician / CAMHS

1, Box 13 referrer saying not for ‘Letters to be sent’ Admin

CAMHS and including spreadsheet on shared Via RiO, close referral <
recommendations | 1 drive 2 3

Process
ends

AMHS Admin
Via RiO, upload letter

e

CAMHS Admin
Via Word/Email/Post,
proofread and send
letter to referrer

CAMHS

Practitioner Access Team
§£§§§ gg . o . .
I:ran:”I(VI 1a f Via‘;i 0 wo:;< thr:u h Via Telephone — contact Via Word, draft letter to
g ' 9 family with CYP/family with
recommendations recommendations

6 7

CAMHS Admin Process
Via RiO, upload letter ends

10

referral caseload <
8

Access Team
Via RiO, update
progress notes, add call
appointment time and
outcome 1"

R

Process Owner: Dave Smith — Deputy Head of CAMHS Last Revised Date: 15/04/2025 P 6
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CAMHS - SPA Flow (re One Portal) — To Be — Map 3

CYP - Children & Young People |

/E-ﬁgh risk

Clinician
Via Email/Telephone,

Clinician
Via RiO, refer to CAMHS

Follow Emergency Care

Author: Jenny Poole — Improvement Facilitator

contact relevant team to Specialist Team to pathway
discuss 3 contain risk 7 (5]
HIGH
From Map Clinician Clinician
1, Box 15 Via Telephone — contact Via RiO, updates risk
CYP/family to assess risk screening v
1 2 Clinician Process
Via RiO, decline to > d
MINIMAL Access Team \ ‘ S
6
(7))
I
= . —
< CAMHS Admin Clinician
O Via Excel, offer Via F2F/Telephone/Video Clinician
appointment for Call, carries out Via RiO, plan updated
assessment consultation (7] s
Process Owner: Dave Smith — Deputy Head of CAMHS Last Revised Date: 15/04/2025 P 7
Version: 1.0 age




CAMHS - SPA Flow (re One Portal) — To Be — Map 4

CYP -Children & Young People | SPA — Single Point of Access |

CAMHS Admin
Via Various, book
appropriate room
From Map __ Clinician ~ Clinician CAMHS Admin ~ CAMHS Admin 5
1. Box 16 Via Excel, update ‘Daily Via Excel, add to Via Outlook, check SPA Via Email/Letter, send
’ Sheet’ spreadsheet wnth ‘Appointment to be calendar and allocate appointment to CYP/ <
outcome Booked’ spreadshee > appointment to Clinici family 2
CAMHS Admin
Via RiO, update
Clinicians diary
6
A
Clinician

Via Teams/F2F/Attend
Anywhere/Telephone, has

Py

Clinician Clinician Clinician
Via RiO, updates Via RiO, updates Risk Via Rm)mes
progress notes with Screening / CAMHS ’

n s LD Wi ey assessment details SPA form / Consent gRelilE
T person 7 8 10
=
<
o
Clinician Clinician Via EX—S;'I";”J:';GHGH CAMHS Admin —C"“'c"&“rﬁ:m"'s
Via Telephone, updates Via Word, draft ‘Letters o be Sent’ Via Word/Email/Post, Via RiO. discharges
Discharge with family with plan and discharge letter to family readsheet on share d proofread and send oun ’ erson a% d
signposting explains signposting and cc in referrer sp letter to referrer young p
> 11 12 drive 14 uploads letter 15
Process
ends
ini - -
Onward Clinician Team Mar/Clinical I\Ill_e;léilmlcal Team Mgr/Clinical
Referral VR h Rl Via MS Teams, take to Lead
appropriate team’s To " Via RiO, accept referral
Referrals Meeting to
Do list and transfer discuss e to caseload 8
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