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Change History:

Version Draft Date Author Comments

0.1 Y 20/05/2024 Jenny Poole First draft issued following mapping meeting.

0.2 Y 21/05/2024 Jenny Poole Revised draft following feedback.

0.3 Y 21/05/2024 Jenny Poole Revised draft following feedback.

1.0 N 21/05/2024 Jenny Poole Sign off received from Julia Bresnai, final map issued.
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Decision?

Stored Data

Report Point

Legend
Symbol used to Indicate the start or end of a 

process

Symbol used to indicate an event, task or action

Symbol used to indicate paper documents and 

proforma activity excluding patient Case Notes

Symbol used to indicate Case Note activity

Symbol used to indicate a decision point.  The 

question is shown in the icon and there will be two 

options

Symbol used to indicate a system where 

data is captured inc. emails

Symbol used to indicate a reporting point i.e. 

system generated reports or escalation points to 

management etc.

Symbol used to indicate a link to

another map

Symbol used to include a comment or

 additional information

One-way arrow used to show sequence of events 

and what is produced by an event.  

Symbol used to illustrate multiple issues, 

numbered accordingly

Go toGo to

Symbol used to indicate a choice as to which path 

to take.  There can be multiple outputs.

Symbol used to indicate a point whereby all output 

paths should be actioned.
Action All

Either

Casenotes

Symbol used to illustrate multiple ideas, 

numbered accordingly
1

Whiteboards Symbol used to indicate whiteboard actions

Symbol used to indicate a link from 

another map

Symbol used to illustrate Diary/Whiteboard 

Updates, labelled accordingly i.e

Admission Diary = AD

Receptionist Diary = RD

Transfers Whiteboard = TW

Patient Whiteboard = WB

R
D
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10

10

10

Process end Symbol used to Indicate the start or end of a 

process

FromFrom

Process

10

Process

10

Link to 
Symbol used to illustrate link to maps within 

other Visio documents

Symbol used to indicate e-whiteboard actions
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E-whiteboard

10

E-whiteboard
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Legend

Defects

Over Production

Waiting

Un-utilised Skills

Transportation

Inventory

Motion

Extra Processing

Symbol used to Indicate Happy

Symbol used to Indicate 

Indifferent

Symbol used to Indicate 

Unhappy 

Symbol used to Indicate 

Worried

Symbol used to Indicate Angry
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Author: Name, Role
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2WW – Two Week Wait | MXF – Maxillofacial Surgery | 2WW – Two Week Wait | MXF – Maxillofacial Surgery | 

Process Owners: Julia Bresnai, Lead Skin Cancer Nurse & Tina 

Bryant, Senior Operational Manager

Author: Jenny Poole, Improvement Facilitator

Last Revised Date: 21/05/2024

Version: 1.0

Consultant

Via Rego, receives 

request for advice or 

referral from GP 1

Consultant

Via Rego, receives 

request for advice or 

referral from GP 1

Start 

process

E
it
h
e
r

Consultant

classifies as 

lesion or rash

Lesion

Consultant

Via Rego, replies to 

GP with advice/

guidance 2

Consultant

Via Rego, replies to 

GP with advice/

guidance 2

Process 

ends

Patient remains in primary carePatient remains in primary care

Consultant

Via Rego/Outlook, 

copies the patient link 

into Rego inbox and 

colour codes 3

Consultant

Via Rego/Outlook, 

copies the patient link 

into Rego inbox and 

colour codes 3

Admin Team

Via Maxims, upload 

referral for Triage
5

Admin Team

Via Maxims, upload 

referral for Triage
5

Consultant

Via Rego, triages 

referral and assigns 

outcome 4

Consultant

Via Rego, triages 

referral and assigns 

outcome 4

E
it
h
e
r

Admin Team

Via Maxims, books 

direct to surgery and 

into telephone nursing 

clinic 6

Admin Team

Via Maxims, books 

direct to surgery and 

into telephone nursing 

clinic 6

Admin Team

Via Maxims, books 

into “See & Treat” 

clinic 7

Admin Team

Via Maxims, books 

into “See & Treat” 

clinic 7

Admin Team

Via Maxims, convert 

to 2WW appointment
8

Admin Team

Via Maxims, convert 

to 2WW appointment
8

Process 

ends

Plan communicated back to GP, along with 

any instructions (e.g. patient will receive 

communication within 4 weeks)

Plan communicated back to GP, along with 

any instructions (e.g. patient will receive 

communication within 4 weeks)

Admin Team

Via Maxims, refer to 

other specialty to 

book for surgery 9

Admin Team

Via Maxims, refer to 

other specialty to 

book for surgery 9

e.g. Plastics / MXFe.g. Plastics / MXF

Consultation and treatment 

happen on the same day

Consultation and treatment 

happen on the same day

Notify Cancer Services.Notify Cancer Services.

Consultant

Via Rego, replies to 

GP with advice/

guidance 10

Consultant

Via Rego, replies to 

GP with advice/

guidance 10

Process 

ends

Patient remains in primary carePatient remains in primary care

E
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Rash

Consultant

Via Rego/Outlook, 

copies the patient link 

into Rego inbox and 

colour codes 11

Consultant

Via Rego/Outlook, 

copies the patient link 

into Rego inbox and 

colour codes 11

Admin Team

Via Maxims, upload 

referral for Triage
12

Admin Team

Via Maxims, upload 

referral for Triage
12

Admin Team

Via Maxims, books 

F2F appointment with 

ACP/Consultant 13

Admin Team

Via Maxims, books 

F2F appointment with 

ACP/Consultant 13

Two consultants share referral for lesions.

One consultant for rashes.

Two consultants share referral for lesions.

One consultant for rashes.

Process 

ends
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