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Annotation 

(Notes)

Annotation 

(Notes)

1

Document

Process

Start

Decision?

Stored Data

Report Point

Legend
Symbol used to Indicate the start or end of a 

process

Symbol used to indicate an event, task or action

Symbol used to indicate paper documents and 

proforma activity excluding patient Case Notes

Symbol used to indicate Case Note activity

Symbol used to indicate a decision point.  The 

question is shown in the icon and there will be two 

options

Symbol used to indicate a system where 

data is captured inc. emails

Symbol used to indicate a reporting point i.e. 

system generated reports or escalation points to 

management etc.

Symbol used to indicate a link to

another map

Symbol used to include a comment or

 additional information

One-way arrow used to show sequence of events 

and what is produced by an event.  

Symbol used to illustrate multiple issues, 

numbered accordingly

Go toGo to

Symbol used to indicate a choice as to which path 

to take.  There can be multiple outputs.

Symbol used to indicate a point whereby all output 

paths should be actioned.
Action All

Either

Casenotes

Symbol used to illustrate multiple ideas, 

numbered accordingly
1

Whiteboards Symbol used to indicate whiteboard actions

Symbol used to indicate a link from 

another map

Symbol used to illustrate Diary/Whiteboard 

Updates, labelled accordingly i.e

Admission Diary = AD

Receptionist Diary = RD

Transfers Whiteboard = TW

Patient Whiteboard = WB

R
D

10

10

10

10

Process end Symbol used to Indicate the start or end of a 

process

FromFrom

Process

10

Process

10

Link to 
Symbol used to illustrate link to maps within 

other Visio documents

E-whiteboard

10

E-whiteboard

10

Symbol used to indicate e-whiteboard actions
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Legend

Defects

Over Production

Waiting

Un-utilised Skills

Transportation

Inventory

Motion

Extra Processing

Symbol used to Indicate Happy

Symbol used to Indicate 

Indifferent

Symbol used to Indicate 

Unhappy 

Symbol used to Indicate 

Worried

Symbol used to Indicate Angry
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PT = Patient   PHQ – Pathpoint Health Questionnaire   CC – Care Co-Ordinator   HBA1C – Haemoglobin A1C   GP – General PractitionerPT = Patient   PHQ – Pathpoint Health Questionnaire   CC – Care Co-Ordinator   HBA1C – Haemoglobin A1C   GP – General Practitioner
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To be 

Validated

Start 

process

PT triaged 

following 

completion of PHQ 

by CC 1

PT triaged 

following 

completion of PHQ 

by CC 1

PA Nurse to check 

the PT’s HBA1C 

on Ordercomms
2

PA Nurse to check 

the PT’s HBA1C 

on Ordercomms
2

Is 

there an HBA1C 

within the last 3 

months?

PT asked to have a 

HBA1C test or get 

it done in hospital
3

PT asked to have a 

HBA1C test or get 

it done in hospital
3

NO

Who will order the blood request?

Who will book the appointment?

Who will advise the PT of the 

appointment?

How will whoever advises the PT 

confirm the appointment with the 

PT? – Phone call, email, or letter?

Who will order the blood request?

Who will book the appointment?

Who will advise the PT of the 

appointment?

How will whoever advises the PT 

confirm the appointment with the 

PT? – Phone call, email, or letter?

Is 

HBA1C over 

69?

PT referred back to 

the GP for 

optimisation
5

PT referred back to 

the GP for 

optimisation
5

Part of the Primary Care contractPart of the Primary Care contract

YES

Additional comms will be sent 

to the PT advising the 

importance of optimising 

diabetes prior to surgery and 

why surgery will be 

Declined etc 4

Additional comms will be sent 

to the PT advising the 

importance of optimising 

diabetes prior to surgery and 

why surgery will be 

Declined etc 4

YES

Who will send this letter to the PT?

Do we copy the GP into this letter?

Who will send this letter to the PT?

Do we copy the GP into this letter?

What happens if there is no result every 3 

months; does the CC contact the GP or the PT?

What happens if there is no result every 3 

months; does the CC contact the GP or the PT?

At point 

of POAC does the 

HBA1C continue to 

be over 69?

YES

NO
NO

Process 

ends

NO

CC to call the PT 2 

weeks after contacting 

GP to request 

optimisation 
6

CC to call the PT 2 

weeks after contacting 

GP to request 

optimisation 
6

CC will check the 

HBA1C result 

every 3 months for 

that PT 8

CC will check the 

HBA1C result 

every 3 months for 

that PT 8

CC check HBA1C 

every 3 months

7

CC check HBA1C 

every 3 months

7

After 6 

months is HBA1C 

still over 69?

PT discharged 

back to the GP

9

PT discharged 

back to the GP

9

YES

CC check HBA1C 

every 3 months

7

CC check HBA1C 

every 3 months

7

Is 

HBA1C over 

69?

NO

YES

PT proceeds to 

surgery

10

PT proceeds to 

surgery

10
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