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Background

New starters require a robust induction to ensure they have the profession-specific clinical
skills required to carry out their roles competently (NHS England, 2023). Currently, 11% of
Allied Health Professions (AHP) new starters leave the NHS within one year of starting
their role (NHS, 2023). This has significant financial implications for recruitment and
repercussions for the future of the workforce; ultimately impacting on patient care.

A project was undertaken aiming to develop a structured resource, mapping the current
clinical skills inductions provided across all 14 AHP professions within one integrated care
system (ICS). It stemmed from a shared purpose around workforce planning and key
priorities of the NHS Long Term Workforce Plan (2023); ‘“Train, Retain, Reform’. This article
describes the process and learning outcomes which resulted from this Clinical Skills
Induction Project (Hooper, 2024).

Method

The project focused on skills induction in place for all new starters (Agenda for Change
Band 5) from all AHP professions within an ICS, which included an NHS Trust, a local
authority, and a hospice. These skills were mapped by gathering induction documentation,
profession-specific competencies, and through discussions with clinical leads within each
profession.

Results

The project identified valuable work that is taking place within the system regarding clinical
skills inductions, such as a new structured core skills induction program developed by
Occupational Therapy. It also highlighted areas where inductions were lacking in terms of
content or structure. Overall, it found significant discrepancies in the quality of skills
inductions provided between teams; resulting in significant variation of induction
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experiences of new starters and how prepared they feel to carry out their roles confidently
and competently (Hooper, 2024).

Discussion

The act of undertaking the project has stimulated some teams to strengthen their existing
skills induction programme. Due to the size and scale of professions and teams, and
logistical challenges within a system that covers a large geographical area, would be
challenging to take a unified approach to skills induction for AHPs.

Conclusion

This project has identified key learning for teams to improve interprofessional working,
share ideas, and improve use of resources. Recommendations were made for future work.
This included developing a working group to promote ongoing shared learning; reviewing
and developing a structured induction and band 5 competencies for all AHP professions;
and creating an education profession lead role for all professions who can provide
specialist profession knowledge and input, to drive these recommendations.
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