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Process Symbol used to Indicate the start or end of a Process end Symbol used to Indicate the start or end of a
Start process process

Process Symbol used to indicate an event, task or action Stored Data Symbol used to indicate a system where
data is captured inc. emails

Symbol used to indicate a reporting point i.e.
Report Point system generated reports or escalation points to

Whiteboards Symbol used to indicate whiteboard actions management etc

[10]

E-whiteboard Symbol used to indicate e-whiteboard actions Symbol used to indicate a link to

another map

Symbol used to indicate paper documents and
proforma activity excluding patient Case Notes

. Symbol used to indicate a link from

another map

Document

Casenotes Symbol used to indicate Case Note activity

Symbol used to illustrate link to maps within
other Visio documents

Symbol used to indicate a decision point. The
guestion is shown in the icon and there will be two

) Annotation Symbol used to include a comment or
options (Notes) additional information

Symbol used to indicate a choice as to which path

to take. There can be multiple outputs. One-way arrow used to show sequence of events

and what is produced by an event.
Symbol used to indicate a point whereby all output
paths should be actioned.

Symbol used to illustrate multiple issues,
Symbol used to illustrate Diary/Whiteboard numbered accordingly

Updates, labelled accordingly i.e
Admission Diary = AD
Receptionist Diary = RD
Transfers Whiteboard = TW ' Symbol used to illustrate multiple ideas,
Patient Whiteboard = WB numbered accordingly
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Symbol used to Indicate Happy

Symbol used to Indicate Over Production
Indifferent

Symbol used to Indicate Waiting
Unhappy

Symbol used to Indicate Un-utilised Skills
Worried

Transportation

Symbol used to Indicate Angry

Inventory
Motion

Extra Processing
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CAMHS — ND CAMHS - Referral and Triage —Map No 1 — As Is

A&C — Advice & Consult | CGAS — Clinical Global Assessment Scale | FSW — Family Support Worker |

Admin Team
Admin Team Via RiO, check contacts
Via Email, receives and preferences for type
E referral of contact used (phone/

eferrals are adhoc, in any week A
there may be none or lots SMS/email) 6

Admin / Clinician /
ESW
Via F2F/MS Teams,
meet to discuss
referrals

_ CAHMS SPA CAHMS SPA Admin Team Admin Team
Start Via Email, receives . : .o Via RiO, add alert re
Via Email, forwards Via RiO, uploads Word
process referral (Word communications need o

Document) referral to Admin Team Referral Document either parent or chil d

Admin Team Admin Team
Via Network Drive, Via Excel, update

save to W Drive, New spreadsheet
Referrals folder P

ND CAMHS

Admin Team :
Ve Stand.ard.Let_ten ViaA—chIZITSatrjr;te Admin Team / Clinican Process
reason.for FeJeCt'OT‘ issued : up Via RiO, close case ends
with signpo spreadsheet
11

Admin Team
Via Excel, update A&C

spreadsheet

Advice & 222 Clinician 15 Admin Team / Clinican Process

Accept or . .
— —»  Via Team Meeting, Via 222, offers advice Via RiO, close case ends

Reject? Consult L
allocate to Clinician n
B T Admin Team
Via Network Drive,
remove from W Drive,

New Referrals folder, 6

CGAS score is allocated at beginning
and end (outcome measure)

222
Via Team Meeting,
allocated a CGAS score
and allocated to a cllmﬁlalét

Process Owner: Jude Chedzoy, Senior Team Secretary Last Revised Date: 23/09/2024
Author: Jenny Poole, Improvement Facilitator Version: 1.0




CAMHS — ND CAMHS — Referral Accepted to Initial Assessment — Map No 2 — As Is

ND CAMHS

—
Ideal scenario is an all day
clinic at the school

Spreadsheet updated regularly
by admin team with clinic days

Admin Team
Via Excel, refer to
spreadsheet for
available clinic date and
venue 1

Admin Team

Admin may ned to send follow
up email if no/response

Admin Team
Via BEAM, add date for
BSL Interpreter to select

Via Outlook, check Clinic

clinician availability \algp\C{ilnttr)Te:t
vailable

Relevant
Steps

Admin Team
Via Telephone call, may
contact parent to offer
appointment based on
availability [6 |

Via Email/Telephone,
arrange a venue if
school/home not an
option — e.g. GP

Admin Team
Via Outlook, confirm in
clinician diary

Admin Team

Via Telephone call, may
contact parent to offer
appointment based on

availability [8]

Admin Team
Via RiO, confirm
appointment

Admin may need to send
Admin Team follow up email if no response
Via SigningWorks
Internet, request
Interpreter at short
notice (when necessar 4

of interpreter required —
familiar/v familiar/vv familiar

Clinical Psycholoagist

Via ???, gives
permission for

SigningWorks reque

Admin Team
can Signi Via_EmaiI_, confirm
Works Fulfil location to interpreter

Request?

11

o
X

cc referrer and GP

Occasionally (infrequentl
Admin Team Yy (nfrequenty)

. .. via zoom/Teams
Via Post, send initial

assessment letter and
leaflets to parents Admin Team
Via Telephone call, make

May not happen immediately

courtesy call to parents a
week ahead of initial

~ Admin Team assessment [ 14
Via RiO, upload copies

of correspondence

MDT / Referee / Guardian
Via F2F, initial assessment

takes place

Admin Team
Via Excel, update Process
spreadsheet that IA has ends
taken place

[15]

Process Owner: Jude Chedzoy, Senior Team Secretary
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CAMHS — ND CAMHS - Post Initial Assessment — Map No 3 — As Is

Draft report due four weeks from
initial assessment (internal control)

Admin Team
Via Outlook, schedule MDT Meeting
reminder in clinicians diary Via F2F, Review draft
for draft reports to be ready report
for weekly meeting 1

Start
process

Clinician
Via Email, draft initial
assessment report and
forward to Admin Tea

Admin Team
Via ??7?, format draft report
before sending

prefers a hard copy in the post

Or if given express per_mission, Final report due six weeks from initial
unencrypted email, or if parent assessment (internal control)
(

Admin Team
Via Encrypted Email, send
draft reports to parents to
check, and return withing
10 working days

Admin Team
Via Email, confirm with
clinician that final report has
been completed

%2)
I
=
<
O
(@)
=z

NHSE timescale is 18 weeks)

Final report

ok? /

N

Admin Team
Via Email, return final
report to clinician to check
parents comments and
revise if necessary

Admin Team
Via Post/Encrypted Email,
send final report to all on
circulation list

Admin Team
Via RiO, upload letter and
report to patient record

Following IA, ongoing monitoring for|
are sent to parents every 6 months,
then 6 months following discharge.

Process
ends

Email
correspondence
kept in Outlook
Admin folder under
child's name

ms

Process Owner: Jude Chedzoy, Senior Team Secretary
Author: Jenny Poole, Improvement Facilitator
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CAMHS — ND CAMHS - Issues and Ideas — Map No 4 — As Is

Issues Log:
Interpreters tend to be unavailable on a Wednesday, causing an added restriction.
Travel expenses means that people may not want to travel and the process has to start over.
School holidays can make finding a venue difficult as schools are closed.
If not all done in one go (at school) may need to book more appointments (or with parent if child not to be present)

Reduced staff capacity and increased demand.

Volume and clinician capacity is causing delays - Referrals have increased from 30 to 52 per year.

No funding increase in 15 years - TAP funding was issued but not made substantive.

Pairing diaries can be very tricky and time consuming. Team can only book 4 clinicians.

Clinician annual leave can be tricky (when booked with reduced notice) because interpreter, etc, dates are booked 6 months in advance.
Booked interpreter may ask to be released, this causes problems for booking a replacement.

If no interpreters are available, the process begins again in full.

If appointment is cancelled all other arrangements must also be cancelled — location / parents / professionals / interpreters etc.

ND CAMHS

Ideas Log:
Can a look up table be added to the spreadsheet to reduce duplication and input time?
Could a dashboard be created to meet Gemma's reporting requirements?

Process Owner: Jude Chedzoy, Senior Team Secretary Last Revised Date: 23/09/2024
Author: Jenny Poole, Improvement Facilitator Version: 1.0
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