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Issues Log:

1 Interpreters tend to be unavailable on a Wednesday, causing an added restriction.

2 Travel expenses means that people may not want to travel and the process has to start over.

3 School holidays can make finding a venue difficult as schools are closed.

4 If not all done in one go (at school) may need to book more appointments (or with parent if child not to be present)

Reduced staff capacity and increased demand.

Volume and clinician capacity is causing delays - Referrals have increased from 30 to 52 per year.

No funding increase in 15 years - TAP funding was issued but not made substantive.

Pairing diaries can be very tricky and time consuming.  Team can only book 4 clinicians.

Clinician annual leave can be tricky (when booked with reduced notice) because interpreter, etc, dates are booked 6 months in advance.

Booked interpreter may ask to be released, this causes problems for booking a replacement.

If no interpreters are available, the process begins again in full.

If appointment is cancelled all other arrangements must also be cancelled – location / parents / professionals / interpreters etc.

Ideas Log:

Can a look up table be added to the spreadsheet to reduce duplication and input time?

Could a dashboard be created to meet Gemma's reporting requirements?
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