NHS

Somerset
NHS Foundation Trust

Content

Department Name: Trac Care

Process Name: Discharge Process, Medications and Clinical Summaries As Is

Change History:
Version

0.1

0.2

1.0

Date

19/10/2024
29/10/2024
19/11/2024

Author Comments

Henry Putt Initial drawing creation

Henry Putt Maps amended and sent back out for review
Henry Putt Maps signed off as complete

e Improvement team

® Improve health ® Better care ® Lower costs




NHS

Somerset
NHS Foundation Trust

INDEX

Map 1 TrakCare Discharge Process — Map No 1 — As Is
Map 2 TrakCare Discharge Medications and Clinical Summaries Process — Map No 2 — As Is
Map 3 Medication Checks (Nurses and Pharmacy) Process — Map No 3 — As Is

U
PO Improvement team  ® |mprove health ® Better care ® Lower costs




Process Symbol used to Indicate the start or end of a
Start process

Process Symbol used to indicate an event, task or action

Whiteboards Symbol used to indicate whiteboard actions

[10]

E-whiteboard Symbol used to indicate e-whiteboard actions

Symbol used to indicate paper documents and

Document . . .
proforma activity excluding patient Case Notes

-~ =

Casenotes Symbol used to indicate Case Note activity

.~

Symbol used to indicate a decision point. The
guestion is shown in the icon and there will be two
options

Symbol used to indicate a choice as to which path
to take. There can be multiple outputs.

Symbol used to indicate a point whereby all output
paths should be actioned.

Symbol used to illustrate Diary/Whiteboard

Updates, labelled accordingly i.e
Admission Diary = AD
Receptionist Diary = RD
Transfers Whiteboard = TW

Patient Whiteboard = WB
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Process end Symbol used to Indicate the start or end of a
process

Stored Data Symbol used to indicate a system where
data is captured inc. emails

Symbol used to indicate a reporting point i.e.
Report Point system generated reports or escalation points to
management etc.

Symbol used to indicate a link to
another map

Symbol used to indicate a link from
another map

Symbol used to illustrate link to maps within
other Visio documents

Annotation Symbol used to include a comment or
(Notes) additional information

One-way arrow used to show sequence of events

and what is produced by an event.

Symbol used to illustrate multiple issues,
numbered accordingly

Symbol used to illustrate multiple ideas,
numbered accordingly
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Legend

Defects — Errors in patient care or administrative processes
Symbol used to Indicate Happy requiring rework, impacting quality and/or patient safety

Over Production — Producing more goods or services than
Symbol used to Indicate needed, including excessive testing, scheduling, or

Indifferent documentation, leading to resource waste

Waiting — Time wasted by patients, staff, or equipment
Symbol used to Indicate waiting for the next step, affecting productivity and/or

Unhappy patient satisfaction

Un-utilised Skills — Underutilization or ineffective utilization
Symbol used to Indicate of staff expertise, resulting in inefficiencies and missed

Worried opportunities for process improvement and problem-solving

Transportation - Unnecessary movement of patients, staff,
or materials due to inefficient layout or excessive walking,

Symbol d to Indicate A
ymbot used to Indicate Angry impacting workflow and/or efficiency

Inventory — Excess or obsolete supplies, medications, or
equipment, leading to wastage of resources and inefficient

storage management

Motion — Unnecessary movement of staff and/or patients,
causing inefficiencies, ergonomic issues, or hindering

patient flow within the hospital

Extra Processing — Performing unnecessary tasks, such as
redundant documentation or testing, adding no value to

patient care and/or wasting resources
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TracCare Discharge Process —Map No 1 - As Is

. F1 searches in . . R SRS t9 chef; Al AL EIE S EIeE ?TflIl.sig%lijfti(f:r::?:\t/tlesss{iugzstixtsh
Start F1 Logs into ‘Entry Type’ for F1 c]lcks ‘New’ and in are p_a_st medical history, summary, then IDL, then anéj procedures, course and
TrakCare and ‘Discharge a list of factions Clinical summary episode type and selects » management of’ conditions
appear discharge, Follow up the relevant episode . ’
Outstanding results and

selects PT Summary’
Y [7] [3] actions - discharge—, type 5 investigations

Don't tend to use patient concerns,
expectations and wishes or significant events

F1 completes Clinical : F1 selects when the FU will

frailty scale - any _ F1 sele_ct_s either GP, be, any follow up notes_, _Why

safeguarding concemns F1 clicks IDL_ - Follqw up Cllnl_c, DN, they need a FU, specifics Is further FU
’ Follow Up Actions required? Community Therapy about what you want them to required?

do the)ESrLeecé re;)ny help 5] or Practice Nurs? : investigate, what they are
pp 7 X being referred 10

@
S
O
Y4
©
S
|_

Any dietetics, safeguarding and
vulnerable adults added here (either in
follow up notes or D/C summary

F1 clicks ‘Discharge F1 clicks ‘Update’
medication Changes’ .
F1 Clicks ‘Update’ and enters Medication (Utﬂzl{fp‘o;;;hbisglnm_m
changes and why, never used)
[11] what's the plan [717] [13]

This feeds into ‘Patient
Summary’ section under ‘All’
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TrakCare Discharge Medications and Clinical Summaries Process — Map No 2 — As Is

F1 Clicks F1 fills out Requires F1

‘Discharge ‘Discharge List of PT password — F1 enters

Me dicatign‘ Medications’ and "I medications appear password then clicks
(1] click ‘Update’ 7 (3] ‘Submit’ (4]

A
F1 signs it off then go
F1 clicks ‘Clinical . Is F1 checks ‘TTO Fl. qhecks DL back to Summary details
. it a new A, Clinic Content
Summaries Medications and change the status to
IDL? (read only) .
[6] [7] In progress

[5]
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They can also check Summary details, TTO
Medications, IDL Clinical Content (also read only)

F1 selects entry type, i

F1 Clicks ‘Edit discharge summary, g;{eji;i;cccoerizé?/
Summary’ IS, SUMETS) discharge info
[9] discharge (0] [11]

Issue - No section
for social history -
could put
safeguarding in
here?
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Medication Checks (Nurses and Pharmacy) Process — Map No 3 — As Is

Nurses take drug Pharmacy cross check Nurses check if meds
NI S2ms el Meds with Doctors, are available and get

chart, and cross chart to the
check every TTO Pharmac Nurses then Pharmacy | them in if they are not
y (2 sign off then sign it off

Medication 2 3

Print two pdf's one for PT
to take home and other
goes in to PT file (all other
notes go to Clinical
Coding
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If in progress it
automatically opens [E—
clinical summaries if it is i
authorised it generates a
pdf with all details (7] Copy of discharge
summary goes to
GP as well

After everything is complete,
ey 90 back_to summary Go back to clinical
details and tick clinically .
summary list
complete and change status
to authorised [6]
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