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1

Document

Process

Start

Decision?

Stored Data

Report Point

Legend
Symbol used to Indicate the start or end of a 

process

Symbol used to indicate an event, task or action

Symbol used to indicate paper documents and 

proforma activity excluding patient Case Notes

Symbol used to indicate Case Note activity

Symbol used to indicate a decision point.  The 

question is shown in the icon and there will be two 

options

Symbol used to indicate a system where 

data is captured inc. emails

Symbol used to indicate a reporting point i.e. 

system generated reports or escalation points to 

management etc.

Symbol used to indicate a link to

another map

Symbol used to include a comment or

 additional information

One-way arrow used to show sequence of events 

and what is produced by an event.  

Symbol used to illustrate multiple issues, 

numbered accordingly

Go toGo to

Symbol used to indicate a choice as to which path 

to take.  There can be multiple outputs.

Symbol used to indicate a point whereby all output 

paths should be actioned.
Action All

Either

Casenotes

Symbol used to illustrate multiple ideas, 

numbered accordingly
1

Whiteboards Symbol used to indicate whiteboard actions

Symbol used to indicate a link from 

another map

Symbol used to illustrate Diary/Whiteboard 

Updates, labelled accordingly i.e

Admission Diary = AD

Receptionist Diary = RD

Transfers Whiteboard = TW

Patient Whiteboard = WB

R
D

10

10

10

10

Process end Symbol used to Indicate the start or end of a 

process

FromFrom

Process

10

Process

10

Link to 
Symbol used to illustrate link to maps within 

other Visio documents

E-whiteboard

10

E-whiteboard

10

Symbol used to indicate e-whiteboard actions
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Legend

Defects

Over Production

Waiting

Un-utilised Skills

Transportation

Inventory

Motion

Extra Processing

Symbol used to Indicate Happy

Symbol used to Indicate 

Indifferent

Symbol used to Indicate 

Unhappy 

Symbol used to Indicate 

Worried

Symbol used to Indicate Angry
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PRESCRIPTION DISABLEDPRESCRIPTION DISABLED

Process Owner: David Chalkley, Associate Director of Pharmacy

Author: Henry Putt, Lead Improvement Facilitator

Last Revised Date: 19/02/2024

Version: 1.0

To be 

Validated

Start 

process

Patient is deceased

8

Patient is deceased

8

Patient has 

invalidated NHS 

number
9

Patient has 

invalidated NHS 

number
9

Patient data are 

marked as 

sensitive
10

Patient data are 

marked as 

sensitive
10

Was 

authentication 

successful?

YES

EPS processes integration with 

personal demographic service

EPS processes integration with 

personal demographic service

Either

Process 

ends

PRESCRIPTION 

ENABLED

18

PRESCRIPTION 

ENABLED

18

Go to

Map 2

Go to

Map 2

Prescriber logs 

in with 

Smartcard
1

Prescriber logs 

in with 

Smartcard
1

Prescriber selects 

relevant role if they 

have more than one 

role 2

Prescriber selects 

relevant role if they 

have more than one 

role 2

Prescriber enters 

BetterMeds portal
3

Prescriber enters 

BetterMeds portal
3

Prescriber 

searches for 

Patient
4

Prescriber 

searches for 

Patient
4

Prescriber selects 

Medications 

(under Modules)
5

Prescriber selects 

Medications 

(under Modules)
5

Prescriber 

clicks EPS 

prescription
6

Prescriber 

clicks EPS 

prescription
6

NO

Opens the Patient 

details page (any 

inconsistencies will 

flag in red) 11

Opens the Patient 

details page (any 

inconsistencies will 

flag in red) 11

Prescriber receives 

alert stating “Patient 

does not exist for 

NHS number: …” 12

Prescriber receives 

alert stating “Patient 

does not exist for 

NHS number: …” 12

Opens the Patient 

details page (any 

inconsistencies will 

flag in red) 13

Opens the Patient 

details page (any 

inconsistencies will 

flag in red) 13

Receive notification that “Patient 

data are marked as sensitive in 

Personal demographic service; 

therefore, those can not be 

displayed. EPS prescribing is 

disabled” 15

Receive notification that “Patient 

data are marked as sensitive in 

Personal demographic service; 

therefore, those can not be 

displayed. EPS prescribing is 

disabled” 15

Prescriber 

clicks cancel
17

Prescriber 

clicks cancel
17

Prescriber 

clicks cancel
16

Prescriber 

clicks cancel
16

Patient details state that 

“Patient is deceased. 

EPS prescribing is 

disabled”
14

Patient details state that 

“Patient is deceased. 

EPS prescribing is 

disabled”
14

Opens the Patient 

details page (any 

inconsistencies will 

flag in red) 19

Opens the Patient 

details page (any 

inconsistencies will 

flag in red) 19

Prescriber checks 

information is correct. 

Any differences must be 

communicated with the 

responsible service 20

Prescriber checks 

information is correct. 

Any differences must be 

communicated with the 

responsible service 20

Prescriber clicks box 

stating “I have reviewed 

the patient information” 

then clicks continue
21

Prescriber clicks box 

stating “I have reviewed 

the patient information” 

then clicks continue
21

Does 

Prescriber have an 

EPS enable role in 

BetterMeds?

YES

Prescriber unable 

to use EPS 

functionality
7

Prescriber unable 

to use EPS 

functionality
7

NO
Process 

ends
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Version: 1.0

To be 

Validated

From

Map 1

From

Map 1

Either

Prescriber can select either nominated 

pharmacy, pharmacy’s near Patient 

home or search for a specific pharmacy

Prescriber can select either nominated 

pharmacy, pharmacy’s near Patient 

home or search for a specific pharmacy

Either

Either

Opens the EPS 

prescription 

page
1

Opens the EPS 

prescription 

page
1

Prescriber searches 

for medication in 

search bar
2

Prescriber searches 

for medication in 

search bar
2

Prescriber 

selects relevant 

medication
3

Prescriber 

selects relevant 

medication
3

Opens the EPS 

prescribing form
4

Opens the EPS 

prescribing form
4

Prescriber fills 

in dose and 

frequency
5

Prescriber fills 

in dose and 

frequency
5

Prescriber selects 

available packaging 

then quantity
6

Prescriber selects 

available packaging 

then quantity
6

Prescriber fills in remainder 

of form: Comment, 

Indication, Repetition Type, 

Endorsement and Valid 

from 7

Prescriber fills in remainder 

of form: Comment, 

Indication, Repetition Type, 

Endorsement and Valid 

from 7

Prescriber clicks 

Add which adds 

medication to the 

Therapy List 8

Prescriber clicks 

Add which adds 

medication to the 

Therapy List 8

Prescriber 

clicks Show all 

order sets
9

Prescriber 

clicks Show all 

order sets
9

Prescriber 

clicks EPS – 

Patient name
10

Prescriber 

clicks EPS – 

Patient name
10

Prescriber clicks 

add at the top to add 

all to Therapy List
11

Prescriber clicks 

add at the top to add 

all to Therapy List
11

Prescriber clicks add on 

the individual 

medications to add them 

to the Therapy List
12

Prescriber clicks add on 

the individual 

medications to add them 

to the Therapy List
12

Prescriber clicks 

Continue
13

Prescriber clicks 

Continue
13

Prescriber ticks the 

relevant Prescriber 

Role
14

Prescriber ticks the 

relevant Prescriber 

Role
14

Prescriber ticks 

the relevant 

Dispenser
15

Prescriber ticks 

the relevant 

Dispenser
15

Prescriber clicks 

Continue
16

Prescriber clicks 

Continue
16

Prescriber reviews 

the prescriptions 

they selected
17

Prescriber reviews 

the prescriptions 

they selected
17

Prescriber clicks Send 

on individual prescription 

sets to send Prescription 

sets individually
18

Prescriber clicks Send 

on individual prescription 

sets to send Prescription 

sets individually
18

Prescriber clicks 

Send all to send all 

Prescription sets
19

Prescriber clicks 

Send all to send all 

Prescription sets
19

Prescriber enters 

Smart Card 

Passcode and 

clicks Sign 20

Prescriber enters 

Smart Card 

Passcode and 

clicks Sign 20

Prescriber clicks 

Yes to confirm they 

are happy to sign for 

prescription 21

Prescriber clicks 

Yes to confirm they 

are happy to sign for 

prescription 21

Prescriber receives 

confirmation that 

signature was 

successful and clicks

Ok 22

Prescriber receives 

confirmation that 

signature was 

successful and clicks

Ok 22

Prescriber clicks 

Close or the x to 

return to the 

Patient page 23

Prescriber clicks 

Close or the x to 

return to the 

Patient page 23

If there are any unsent 

prescriptions Prescriber 

will be notified and asked if 

they wish to proceed
24

If there are any unsent 

prescriptions Prescriber 

will be notified and asked if 

they wish to proceed
24

Prescriber 

clicks Confirm to 

proceed
25

Prescriber 

clicks Confirm to 

proceed
25

Once prescriptions are 

sent to EPS they will 

show as Sent to EPS in 

documents 
26

Once prescriptions are 

sent to EPS they will 

show as Sent to EPS in 

documents 
26

Prescriber clicks 

Cancel to return to 

Prescriptions sets 

list 27

Prescriber clicks 

Cancel to return to 

Prescriptions sets 

list 27

Process 

ends

Ordersets are within EPS only and 

are not shared with input system

Ordersets are within EPS only and 

are not shared with input system
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Author: Henry Putt, Lead Improvement Facilitator

Last Revised Date: 19/02/2024

Version: 1.0

To be 

Validated

Prescriber logs 

in with 

Smartcard
1

Prescriber logs 

in with 

Smartcard
1

Prescriber selects 

relevant role if they 

have more than one 

role 2

Prescriber selects 

relevant role if they 

have more than one 

role 2

Prescriber enters 

BetterMeds portal

3

Prescriber enters 

BetterMeds portal

3

Prescriber 

searches for 

Patient
4

Prescriber 

searches for 

Patient
4

Prescriber 

clicks 

Documents
5

Prescriber 

clicks 

Documents
5

Prescriber finds 

and clicks on 

relevant EPS 

Prescription 6

Prescriber finds 

and clicks on 

relevant EPS 

Prescription 6

Prescriber 

clicks the ellipsis
7

Prescriber 

clicks the ellipsis
7

Prescriber 

clicks Cancel
8

Prescriber 

clicks Cancel
8

Prescriber 

selects Reason 

for cancellation
9

Prescriber 

selects Reason 

for cancellation
9

Prescriber 

clicks Confirm
10

Prescriber 

clicks Confirm
10

EPS Prescription 

shows as Cancelled 

in Documents
11

EPS Prescription 

shows as Cancelled 

in Documents
11

Process 

ends

Was 

authentication 

successful?

Start 

process

NO

YES
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Process Owner: David Chalkley, Associate Director of Pharmacy

Author: Henry Putt, Lead Improvement Facilitator

Last Revised Date: 19/02/2024

Version: 1.0

To be 

Validated

Start 

process

Was 

authentication 

successful?

YES

Either Either

Process 

ends

Process 

ends

Prescriber logs 

in with 

Smartcard
1

Prescriber logs 

in with 

Smartcard
1

Prescriber selects 

relevant role if they 

have more than one 

role 2

Prescriber selects 

relevant role if they 

have more than one 

role 2

Prescriber enters 

BetterMeds portal

3

Prescriber enters 

BetterMeds portal

3

Prescriber 

searches for 

Patient
4

Prescriber 

searches for 

Patient
4

Prescriber 

clicks 

Documents
5

Prescriber 

clicks 

Documents
5

Prescriber finds and 

clicks on relevant 

EPS Prescription 

(Not sent to EPS) 6

Prescriber finds and 

clicks on relevant 

EPS Prescription 

(Not sent to EPS) 6

NO

Prescriber 

clicks the ellipsis
7

Prescriber 

clicks the ellipsis
7

Prescriber clicks 

Cancel to cancel 

prescription
8

Prescriber clicks 

Cancel to cancel 

prescription
8

Prescriber clicks 

Edit to edit 

prescription
9

Prescriber clicks 

Edit to edit 

prescription
9

Prescriber 

clicks Send to 

EPS
10

Prescriber 

clicks Send to 

EPS
10

Prescriber ticks the 

relevant Prescriber 

Role
11

Prescriber ticks the 

relevant Prescriber 

Role
11

Prescriber ticks 

the relevant 

Dispenser
12

Prescriber ticks 

the relevant 

Dispenser
12

Prescriber 

clicks Continue
13

Prescriber 

clicks Continue
13

Prescriber 

clicks Send
14

Prescriber 

clicks Send
14

Prescriber clicks 

Close or the x to 

return to the Patient 

page 18

Prescriber clicks 

Close or the x to 

return to the Patient 

page 18

Prescriber receives 

confirmation that 

signature was successful 

and clicks Ok
17

Prescriber receives 

confirmation that 

signature was successful 

and clicks Ok
17

Prescriber clicks 

Yes to confirm they 

are happy to sign 

for prescription 16

Prescriber clicks 

Yes to confirm they 

are happy to sign 

for prescription 16

Prescriber enters 

Smart Card 

Passcode and 

clicks Sign 15

Prescriber enters 

Smart Card 

Passcode and 

clicks Sign 15
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Process Owner: David Chalkley, Associate Director of Pharmacy

Author: Henry Putt, Lead Improvement Facilitator

Last Revised Date: 19/02/2024

Version: 1.0

To be 

Validated

Rules for System

• Requires a login to BetterMeds

• SmartCard is required for 

prescribing signature

• Connectivity requires VPN 

connection

Rules for System

• Requires a login to BetterMeds

• SmartCard is required for 

prescribing signature

• Connectivity requires VPN 

connection

Dependencies

• V315.1 needs regression 

testing and the Trust need it to 

go into UAT ASAP, this patch 

will include EPS in UAT

• Portal upgrade 5.2 will be taken 

after EPS

Dependencies

• V315.1 needs regression 

testing and the Trust need it to 

go into UAT ASAP, this patch 

will include EPS in UAT

• Portal upgrade 5.2 will be taken 

after EPS

Patient Demographics (PID)

• The EPS is linked to the Personal 

Demographic Service (PDS)

• Any difference between PID info drawn from 

the PDS and main hospital is highlighted in 

red – clinicians may need to check the local 

system being utilised for corrections

• Any corrections made in the EPS will not be 

reflected back into the PDS

Patient Demographics (PID)

• The EPS is linked to the Personal 

Demographic Service (PDS)

• Any difference between PID info drawn from 

the PDS and main hospital is highlighted in 

red – clinicians may need to check the local 

system being utilised for corrections

• Any corrections made in the EPS will not be 

reflected back into the PDS

Questions and Answers from Demo?

• The trust asked if a report of failed prescriptions can be made available? 

– BR to check limitation of reporting

• Can you prescribe for a different user? – No but you can prepare the 

prescription

• Controlled drugs – the ability to prescribe controlled drugs can be 

locked and the team can limit prescriptions based on role

• Is there decisions support available e.g., Allergy checks, can you cross 

reference against active drug chart – BR checking functionality

• Can you complete a medicines reconciliation? – Can you see EPS and 

add to patient drug history – BR not all will be in first phase of 

deployment

• Who can see the EPS prescriptions? – As system Admin you can see 

them but there is no overview in place yet 

Questions and Answers from Demo?

• The trust asked if a report of failed prescriptions can be made available? 

– BR to check limitation of reporting

• Can you prescribe for a different user? – No but you can prepare the 

prescription

• Controlled drugs – the ability to prescribe controlled drugs can be 

locked and the team can limit prescriptions based on role

• Is there decisions support available e.g., Allergy checks, can you cross 

reference against active drug chart – BR checking functionality

• Can you complete a medicines reconciliation? – Can you see EPS and 

add to patient drug history – BR not all will be in first phase of 

deployment

• Who can see the EPS prescriptions? – As system Admin you can see 

them but there is no overview in place yet 

Safety

What happens with the following:

• How do the trust know if a prescription generated is 

successful?

• How do the trust know if a prescription has failed and 

what is the follow up process?

• If a prescription fails to be sent can a report be 

generated to show why and failed prescriptions?

• Review od drugs lists in the system needs to be 

completed by trust to review manufactured and 

expensive medications to ensure teams do not 

prescribe something unfamilliar

Safety

What happens with the following:

• How do the trust know if a prescription generated is 

successful?

• How do the trust know if a prescription has failed and 

what is the follow up process?

• If a prescription fails to be sent can a report be 

generated to show why and failed prescriptions?

• Review od drugs lists in the system needs to be 

completed by trust to review manufactured and 

expensive medications to ensure teams do not 

prescribe something unfamilliar

Better Progress Update

• Team are testing 200 prescriptions for NHSE – 

they need to work through and provide 

feedback

• There will be similar examples put into UAT

• The team are defining which devices are 

included in prescriptions, do the trust have the 

devices available to prescribe etc?

• This process should be finished by 16/01/2024

Better Progress Update

• Team are testing 200 prescriptions for NHSE – 

they need to work through and provide 

feedback

• There will be similar examples put into UAT

• The team are defining which devices are 

included in prescriptions, do the trust have the 

devices available to prescribe etc?

• This process should be finished by 16/01/2024

Phase 2

Phase 2 will need to be developed with 

the trust so we need a scope of phase 1 

and 2 from the EPS team

Likely to include:

• Limiting supply packages

• Repeat dispensing

Phase 2

Phase 2 will need to be developed with 

the trust so we need a scope of phase 1 

and 2 from the EPS team

Likely to include:

• Limiting supply packages

• Repeat dispensing

Pilot Actions:

• Need to create ordersets with clinical teams

• Prescribe professional competencies

• Ensure clinicians know which products are 

available to prescribe and which are not

• BR to speak to EPS team to define in more detail 

steps requires to complete a pilot by the trust

• If possible for the trust to have early site of costs 

centre, prescribers, smartcard process

•  

Pilot Actions:

• Need to create ordersets with clinical teams

• Prescribe professional competencies

• Ensure clinicians know which products are 

available to prescribe and which are not

• BR to speak to EPS team to define in more detail 

steps requires to complete a pilot by the trust

• If possible for the trust to have early site of costs 

centre, prescribers, smartcard process

•  
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