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Start

Process
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Whiteboards

[10]

E-whiteboard

Document
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Casenotes

1K

Symbol used to Indicate the start or end of a
process

Symbol used to indicate an event, task or action

Symbol used to indicate whiteboard actions

Symbol used to indicate e-whiteboard actions

Symbol used to indicate paper documents and
proforma activity excluding patient Case Notes

Symbol used to indicate Case Note activity

Symbol used to indicate a decision point. The
question is shown in the icon and there will be two
options

Symbol used to indicate a choice as to which path
to take. There can be multiple outputs.

Symbol used to indicate a point whereby all output
paths should be actioned.

Symbol used to illustrate Diary/Whiteboard
Updates, labelled accordingly i.e
Admission Diary = AD
Receptionist Diary = RD
Transfers Whiteboard = TW
Patient Whiteboard = WB
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Process end

Stored Data

Report Point

Annotation
(Notes)

b 4

Symbol used to Indicate the start or end of a
process

Symbol used to indicate a system where
data is captured inc. emails

Symbol used to indicate a reporting point i.e.
system generated reports or escalation points to
management etc.

Symbol used to indicate a link to
another map

Symbol used to indicate a link from
another map

Symbol used to illustrate link to maps within
other Visio documents

Symbol used to include a comment or
additional information

One-way arrow used to show sequence of events

and what is produced by an event.

Symbol used to illustrate multiple issues,
numbered accordingly

Symbol used to illustrate multiple ideas,
numbered accordingly
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Symbol used to Indicate Happy

Symbol used to Indicate
Indifferent

Symbol used to Indicate
Unhappy

Symbol used to Indicate
Worried

Symbol used to Indicate Angry
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Over Production
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Un-utilised Skills
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b— Inventory
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Extra Processing
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Rheumatology — Early Arthritis — Referral — Map No 1 — To Be

EIA — Early Inflammatory Arthritis |

Primary Care Team Rheumatology Team
. " ) T . - Process
Via Cinapsis, requests Advice Only Via Cinapsis, provides ends

advice and guidance advice and guidance

3 day target

Start Primary Care Team
Via F2F, patient presents
p with suspected EIA

Trainees

Rheumatology Team includes
Consultants/Middle Grades/

Bﬂmﬂmm Convert to
Via Cinapsis, sends Referral Via Cinapsis, advices or
referral for appointment converts to referral
3 5
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Rheumatology — Early Arthritis — Triage & Bookings — Map No 2 — To Be

Appointment booking process
> from Cinapsis project is this
how bookings are managed?
How are referrals triaged, is
there an accept/reject
element? 1 10

Taken from Cinapsis To Be
mapping — may need
adjustment now it’s in use

If cases “fails to send”, it can be
reviewed and resolved manually

eRS Team

Via Cinapsis, release Ya @l ok, LR

generated and populated

case from Cinapsis onto specialist/outcome
Rheumatology eRS outbox P report

(to eRS) 1 2

Changing function and
urgency as necessary

eRS Team
Via eRS/Maxims, save all
documents and outcomes from

eRS and upload to Maxims
(For Maxims manuals the eRS team

4 check maxims for duplicate pathways

6

eRS Team
Via eRS, create pathway
in Maxims with UBRN and
triage as per final outcome
report 7

) eRS Team
2 Via eRS, manage as per
® BAU process
£
Q
£
o
eRS Team
Via eRS, receive referral
from eRS RAS Worklist 3
3 2

&
2
=1 eRS Team

Via eRS, redirect to other

specialty

Process
ends

A

A

The eRS Team email the Rheumatology Secretaries to book
appointment

* Converted to referral - Clinic - Consultant to Book (GCA) — Urgent
* Converted to referral - Clinic - Rapid Access/EIA — Urgent and
changed to Rapid Access priority in maxims

Rhguma;g ggy Booking

Via MaX|ms book
appointment outside of eR
(as per triage comments
8 and update eRS according ©

Department Name

eRS Team
Via eRS, place referral into
ZZ Rheumatology service

Patient

Via Letter/Telephone/NHS Process
App, informed of ends

appointment
10

A

Service Secretaries also informed
if request came via non-eRS

GP
Via Cinapsis, GP updated
and notified of outcome

11

Process Owner: Andrea Trill, Medical Director for System Working
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Rheumatology — Early Arthritis — Appointments — Map No 3 — To Be

CNS — Clinical Nurse Specialist |

Rheumatology
Consultant HCA / Co-Ordinator
Via Cinapsis, S Via Maxims/Trakcare, ) CNS .
ends ) Via F2F/Telephone, carries
discharges patient with arranges appointment out appointment with patient
advice _ (10 mins) with CNS P
What's happening in this How does the patient get the 5 ’T
appointment? History? app? Is this part of the 5 minutes
Diagnostics? consultation? f
Yes
Rheumatology HCA / Co-Ordinator
Rheumatology Consultant Consultant i Telephong, Eints @ .
- - - . Via App/Other, patient checks with patient, ensures Queries
Via F2F, carries out patient Likely : — T A
e —— provided with all investigations are Raised?
PP information, provides complete and all information
1 consent for medicatior 4 is returned 5
Likely EIA No
Possible Rheumatology
Consultant Go to
Via ICE, refer patient for No EIA Box 2
additional |nvest|gat|ons
ultrasound
()] What are the wait times (MPH/YDH)
E for test/results, esp Ultrasound? Do
© tests happen on the day?
Z [ Biologi DMARDS
c
()
=
% CNS/Medic CNS/Medic
o Blwesk targe 3 Month target Rx to T Via F2F/Telephone, carries | Via F2F/Telephone carries Process
8 /[ HCA / Co-Ordinator 10 minutes 20 minutes out review with patient at 6 out review with patient at 12 ends
Via App, receives months months
f:'\ information and provides 14 15
e consent
< 8 CNs :
_5 N Patient Via Telephone, carries out Patient Via FZF—cc'jasrlr:::‘illjt review
3} Starts medication "1 review with patient at 6 Continues regime/medication . "
< weeks with patient at 11 weeks
N 10 1 12 13
Via ePS, generates nd
e Via App, info and
9 consent received
16

Process Owner: Andrea Trill, Medical Director for System Working Last Revised Date: 10/10/2025 Page 7

Author: Jenny Poole, Improvement Facilitator Version: 1.0




	Rheumatology To Be Final v1.0.vsdx
	Contents
	INDEX
	Legend A
	Legend B
	Map 1
	Map 2
	Map 3


