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Process Symbol used to Indicate the start or end of a Process end Symbol used to Indicate the start or end of a
Start process process

Process Symbol used to indicate an event, task or action Stored Data Symbol used to indicate a system where
data is captured inc. emails

Symbol used to indicate a reporting point i.e.
Report Point system generated reports or escalation points to

Whiteboards Symbol used to indicate whiteboard actions management etc

[10]

E-whiteboard Symbol used to indicate e-whiteboard actions Symbol used to indicate a link to

another map

Symbol used to indicate paper documents and
proforma activity excluding patient Case Notes

. Symbol used to indicate a link from

another map

Document

Casenotes Symbol used to indicate Case Note activity

Symbol used to illustrate link to maps within
other Visio documents

Symbol used to indicate a decision point. The
guestion is shown in the icon and there will be two

) Annotation Symbol used to include a comment or
options (Notes) additional information

Symbol used to indicate a choice as to which path

to take. There can be multiple outputs. One-way arrow used to show sequence of events

and what is produced by an event.
Symbol used to indicate a point whereby all output
paths should be actioned.

Symbol used to illustrate multiple issues,
Symbol used to illustrate Diary/Whiteboard numbered accordingly

Updates, labelled accordingly i.e
Admission Diary = AD
Receptionist Diary = RD
Transfers Whiteboard = TW ' Symbol used to illustrate multiple ideas,
Patient Whiteboard = WB numbered accordingly

Process Owner: Name, Role Last Revised Date: DD/MM/YYYY
Author: Name, Role Version: N.N




Symbol used to Indicate Happy

Symbol used to Indicate Over Production
Indifferent

Symbol used to Indicate Waiting
Unhappy

Symbol used to Indicate Un-utilised Skills
Worried

Transportation

Symbol used to Indicate Angry

Inventory
Motion

Extra Processing
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To be
Validated

Might be useful for GP to be able to leave a message or request a call
back with an indication of urgency, OR, to have an answerphone message

PAU Consultant
Via Telephone, unable
to answer call, call cuts

off

Not always happening

Process

2

i eacosuay | paticouan |
HV, MW etc Via Telephone, gives il

; patient record with
advice ) .
Referrer 5 Advice Only optio .
Via Telephone, rings
Consultant Connect
Paediatrics phone
number [1]

PAU Consultant
Via Telephone, advices
GP via A&G to refer to >

General Paediatric or Ward Clerk checks
Rapid Referral Cliniﬁ the book for details

Phone is cumbersome and often not
carried with rota’d PAU Consultant

A
PAU Consultant

PAU Consultant
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PAU Consultant
Via Telephone, locates
phone and answers call
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PAU Consultant
Via Telephone, discuss
GP’s query

PAU Consultant
Via Telephone, advices

Via Admissions Book,

GP to send patient to
attend PAU same da
8

PAU Consultant
Via Telephone, advices

input details

-

Via Telephone, receives
text message from
Consultant Connect to

select outcome [13

GP to refer redirect to
other specialty

PAU Consultant
Via Telephone, take
patient details to refer to
Prolonged Jaundice

Clinic [11]

PAU Consultant
Via Email/EPRO,

A

contact admin team
with details & update
patient record | 12

Process

ends
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