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Process Symbol used to Indicate the start or end of a
Start process

Process Symbol used to indicate an event, task or action

Whiteboards Symbol used to indicate whiteboard actions

[10]

E-whiteboard Symbol used to indicate e-whiteboard actions

Symbol used to indicate paper documents and

Document . . .
proforma activity excluding patient Case Notes

-~ =

Casenotes Symbol used to indicate Case Note activity

.~

Symbol used to indicate a decision point. The
guestion is shown in the icon and there will be two
options

Symbol used to indicate a choice as to which path
to take. There can be multiple outputs.

Symbol used to indicate a point whereby all output
paths should be actioned.

Symbol used to illustrate Diary/Whiteboard

Updates, labelled accordingly i.e
Admission Diary = AD
Receptionist Diary = RD
Transfers Whiteboard = TW

Patient Whiteboard = WB

Process Owner: Chris Palmer, Head of Hospital at Home
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Process end Symbol used to Indicate the start or end of a
process

Stored Data Symbol used to indicate a system where
data is captured inc. emails

Symbol used to indicate a reporting point i.e.
Report Point system generated reports or escalation points to
management etc.

Symbol used to indicate a link to
another map

Symbol used to indicate a link from
another map

Symbol used to illustrate link to maps within
other Visio documents

Annotation Symbol used to include a comment or
(Notes) additional information

One-way arrow used to show sequence of events

and what is produced by an event.

Symbol used to illustrate multiple issues,
numbered accordingly

Symbol used to illustrate multiple ideas,
numbered accordingly
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Symbol used to Indicate Happy

Symbol used to Indicate Over Production
Indifferent

Symbol used to Indicate Waiting
Unhappy

Symbol used to Indicate Un-utilised Skills
Worried

Transportation

Symbol used to Indicate Angry

Inventory
Motion

Extra Processing

Process Owner: Chris Palmer, Head of Hospital at Home Last Revised Date: 01/02/2023
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H@H Patient Referral Process MPH —Map No 1 - As Is

To be
Validated

PT — Patient ACP — Advanced Clinical Practitioner SPL — Somerset Primary Link H@H — Hospital at Home RR — Rapid Response RM — Remote Monitoring RAG — Red, Amber, Green

Hospital at Home — Frailty and Respiratory

Start
process

Referral for Frailty
goes to SPL via
phone call or email
2

Referral from Primary
Care, Acute Hospitals,
Community Hospitals,

Referral for
Respiratory goes to
SPL via phone call

SPL complete a
Primary Link Referral
Form detailing the

Adult Social Care or email 3 clinical picture

1

Respiratory referrals
sometimes go directly

Referrals collate

on Badger
Board

SPL inform H@H
that there is a
referral they need

tolook at 5

Conversation
between SPL and __~Can PT now
H@H as to why PT "“\be accepted?

was declined

YES

Process
ends

NO ¢
H@H make a SPL receive notification
iy . that PT has been
decision regarding > Yes or No?
PT accepted on to the
caseload
[7] 5

YES BUT
NOT TODAY H@H Frailty: PT goes

SPL completes stage A,
finishes referral and

informs referrer of
outcome

into the waiting bay and

H@H Respiratory: PT
stays on Badger Board

A

When it is time to
transfer PT into a
virtual bay H@H move

PT into a virtual be
o

until they can be
accepted

(13

PT becomes H@H
PT

[11]

SPL remove PT from
the Badger Boar
: 12
Process Owner: Chris Palmer, Head of Hospital at Home
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H@H Patient Referral Process YDH —Map No 2 — As Is

PT — Patient ACP — Advanced Clinical Practitioner SPL — Somerset Primary Link H@H — Hospital at Home RR — Rapid Response RM — Remote Monitoring RAG — Red, Amber, Green

Referral from Primary

Start Care, Acute Hospitals,
process Community Hospitals,
Adult Social Care—

Discharge Pathway
Sister liaises directly
with H@H for both
Frailty and

Respiratory PT’s[ 2|

Discharge Pathway
Sister creates the
referral on Badger

board

Discharge Pathway

Sister informs H@H
that there is a referral
they need to look at on
the Badger Board 4 |

Conversation between
Discharge Pathway
Sister and H@H as to

why PT was declin
Y 6

T

NO

A

H@H make a
decision regarding
PT

5

YES BUT
NOT TODAY

Hospital at Home — Frailty and Respiratory

Can PT now
be accepted?

Discharge Pathway
Sister receives

Process
ends

notification that PT has
been accepted on to the
caseload [ 7]

H@H Frailty: PT goes
into the waiting bay and

Discharge Pathway
Sister completes stage

PT becomes H@H

A on RIO and SPL
finish referral

SPL remove PT from
the Badger Boar
g 10

H@H Respiratory: PT
stays on Badger Board

A

When it is time to
transfer PT into a
virtual bay H@H move

PT into a virtual be
&3

until they can be
accepted

(11

PT

Process Owner: Chris Palmer, Head of Hospital at Home
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To be
Validated

H@H Patient Admission, Treatment and Discharge Process MPH and YDH — Map No 3 — As Is

PT — Patient ACP — Advanced Clinical Practitioner SPL — Somerset Primary Link H@H — Hospital at Home RR — Rapid Response RM — Remote Monitoring RAG — Red, Amber, Green

Team allocate Team make
someone to visit assessment of PT
PT generally at PT on medical clerking
home 7 formonRIO [5

PT added to PT allocated a

PT admitted to I
H@H bed on RIO LT 'ﬂ?g"er on RED RAG rating

1

A

ACP phones
relevant team they Relevant team Treatment pathway

are trying to get action request continues
hold of [7] [8] [9]

PT continues to be need to be referred
treated to a different team,

[6]

PT gets referred to
Acute Hospital via
999

10

A

Hospital at Home — Frailty and Respiratory

PT gets discharged
[11]

PT discharged by

H@H Clinician on
RIO

(1]

A

PT passes away

[12]

Death certificate
completed by H@H
- thc

[13]

H@H Clinician
discharges PT from

virtual ward bed
[15]

H@H Clinician
generates

discharge letter
with all PT inforg;

Discharge letter
emailed to GP
Surgery and posted to

the PT 7]

Process
ends

Process Owner: Chris Palmer, Head of Hospital at Home
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H@H Patient Remote Monitoring Process MPH — Map No 4 — As Is

To be
Validated

PT — Patient ACP — Advanced Clinical Practitioner SPL — Somerset Primary Link H@H — Hospital at Home RR — Rapid Response RM — Remote Monitoring RAG — Red, Amber, Green

Hospital at Home — Frailty and Respiratory

Start
process

Complete RM Referral
Form in RIO which is
sent automatically to

Doccla

PT onboarded
by Doccla

SPL monitor PT

P GRS info on Doccla
Doccla dashboard
dashboard

Z

SPL contact the PT

6

Is the issue
resolved?

l

SPL inform ACP

that there is an
issue

Then SPL report
issue on the

ACP contacts PT if

progress notes on

RIO |3

required

[9]

H@H make
decision as to

PT remains on RM

[10]

whether RM needs
to continue 7]

H@H inform
Doccla that PT RM
to be discontinued

[12]

Doccla collect
Equipment and Doccla Does PT
remove PT from their
dashboard
[13]

stay on virtual
ward?

NO

i

PT discharged from
virtual ward by
H@H Clinician

[15]

PT continues as
normal as H@H PT

(1]

Process
ends
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